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CONSTITUTION

PREAMBLE

We declare and establish this constitution to pruesthe principles of our faith in Jesus Christ,
the inherent liberties of each member of the chumald the freedom of action of this body; and to
insure that this body may be governed in an orderhnner consistent with the doctrines,
principles, behavior, and opinions held as tru¢hgySouthern Baptist denomination.

ARTICLE I. NAME

This body ofborn-again, baptized believers shall be known as the First Baptist Church of
Kettering, Incorporated, located at 3939 Swigart, Réyton, Ohio 45440 and formerly located at
1600 Brownleigh Road, Kettering, Ohio 45428nd affiliated with the Greater Dayton
Association of Baptists, the State Convention optidds in Ohio, and the Southern Baptist
Convention.

ARTICLE Il. CHARACTER

Government:

The Government of this body shall be vested inmmi&gnbership. However, it recognizes
the privileges and obligations of mutual cooperatidhich are common among Southern Baptist
Churches.

Any recommendations to be considered by the Chaorakt be submitted at least one
week preceding the business meeting.

A special meeting may be called providing it imatter of extreme importance, which
affects all members, and the announcement is nmeithe iservice prior to the special meeting.

ARTICLE IIl. MISSION/VISION & VALUE STATEMENTS

MISSION:
To Glorify God By Connecting People To Jesus

Loving God... Loving Others!



Jesus replied: “Love the Lord your God with all yo heart and with all your soul and with all

your mind.” This is the first and greatest commameént. And the second is like it: ‘Love your

neighbor as yourself.” All the Law and the Prophdtang on these two commandments.”
-Matthew 22:37-40

VISION:

To see God's Kingdom added to daily and the Comtimsof Faith Multiplied as we mature
through intimate worship.

WE VALUE:

» Biblical Authority

» Passionate Prayer

* The Entire Family

» Servanthood

» An Atmosphere of Love & Grace
* Ministering To All People

ARTICLE IV. COVENANT

Having been led, as we believe, by the Spirit otiGio receive the Lord Jesus Christ as our
Savior, and on the profession of our faith, hauiegn baptized in the name of the Father, and of
the Son, and of the Holy Ghost, we do now in thesence of God, angels, and this assembly,
most solemnly and joyfully enter into covenant witke another, as one body in Christ.

FOR THE ADVANCEMENT OF THIS CHURCH

We engage therefore, by the aid of the Holy Spawityalk together in Christian love; to strive for
the advancement of this Church in knowledge, hein@end comfort; to promote its prosperity
and spirituality; to sustain its worship, ordinasicgiscipline, and doctrines.

AS CHRISTIAN STEWARDS

We are to contribute cheerfully and regularly t@murt of the ministry, the expenses of the
Church, the relief of the poor, and the spreadinfp@ gospel through all nations.

ALONE AND AT HOME

We also engage to maintain family and secret denptio religiously educate our children; to
seek the salvation of our kindred and acquaintances



BEFORE THE WORLD

To walk circumspectly in the world; to avoid allttteng, backbiting and excessive anger; to
abstain from the sales and use of intoxicatingkdrias a beverage; and to be zealous in our
efforts to advance the kingdom of our Savior.

TOWARD ONE ANOTHER

We further engage to watch over one another irhbrot love; to remember each other in prayer,
to aid each other in sickness and distress; tivatdt Christian sympathy in feeling and courtesy
in speech, to be slow to take offense, but alwagsly for reconciliation, and mindful of the rules
of our Savior to secure it without delay.

WHEN WE MOVE

We moreover engage that when we remove from tliseplwe will as soon as possible, unite
with some other church, where we can carry outsghigt of this covenant and the principles of
God’'s Word.

ARTICLE V. ARTICLES OF FAITH

“We do not regard the following as a complete stetiet of our faith, having any quality of
finality or infallibility. Baptists have historichl kept themselves in a position so as to revisé th
statement of belief as may be expedient at any.'time

ARTICLE A - Of the Scriptures

“We believe that the Holy Bible was written by maiminely inspired, and is a perfect treasure of
heavenly instruction; that it has God for its Authsalvation for its end, and truth without any
mixture of error for its matter; that it revealstprinciples by which God will judge us; and
therefore is, and shall remain to the end of thddydhe true center of Christian union, and the
supreme standard by which all human conduct, creedsopinions shall be tried.” Luke 16:29-
31, Il Tim. 3:15-17; Eph. 2:20; Heb. 1:1; Il Peted9-21; John 16:13-15; Matt. 2:29-31; Psalm
19:7-10; Psalm 119:1-8.



ARTICLE B - Of the True God

“We believe that there is one, and only one livangd true God, an infinite, intelligent Spirit
whose name is JEHOVAH, the Maker and Supreme Rafléreaven and earth; inexpressibly
glorious in holiness and worthy of all possible bigreonfidence, and love; that in the unity of the
Godhead there are three persons, the Father, theaSd the Holy Ghost, equal in every divine
perfection, and executing distinct, but harmoniofiices in the great work of redemption.” Gen.
1:1; | Cor. 8:4-6; Deut. 6:4; Jer. 10:10; Is. 48:EX. 3:14; Heb. 11:6; John 5:26; | Tim. 1:17;
John 1:14-18; John 15:26; Gal. 4:6; Matt. 28:19.

ARTICLE C - Of the Fall of Man

“We believe that man was created in holiness, utiderlaw of his Maker; but by voluntary
transgression fell from the holy and happy statecansequence of which all mankind are now
sinners, not by constraint, but by choice; beinghature utterly void of that holiness required by
the law of God, positively inclined to evil; ancetiefore under just condemnation to eternal ruin,
without defense or excuse.” Gen. 1:27, 2:7, 3:2224; John 1:23; Romans 5:12,14,19,21, 7:23-
25, 11:18,22,32-33; Col. 1:21.

ARTICLE D - Of the Way of Salvation

“We believe that the salvation of sinners is whafygrace, through the mediatorial office of the
Son of God; who by the appointment of the Fatheelfr took upon him our nature, yet without
sin; honored the divine law by his personal obezkeand by his death made a full atonement for
our sins; that having risen from the dead, he i& eothroned in heaven; and uniting in his
wonderful person the tenderest sympathies witmdiyerfection, he is in every way qualified to
be a suitable, a compassionate, and an all suffi@avior.” Col. 1:21-22; Eph. 1:7-10; Gal. 2:
19-20; Gal. 3:13; Rom. 1:4; Eph. 1:7; | Cor. 1:30-B Cor. 5:21.

ARTICLE E - Of Justification

“We believe that the great gospel blessing whichisEtsecures to such as believe in him is
justification; that justification included the pawd of sin and the promise of eternal life on
principles of righteousness; that it is bestowexd,im consideration of any works of righteousness
which we have done, but solely through faith in Redeemer’s blood; by virtue of which faith

his perfect righteousness is freely imputed to LU&od; that it brings us into a state of most
blessed peace and favor with God, and secures entber blessing needful for time and

eternity.” Rom. 3:24; 4:2; 5:1-2; 8:30; Eph. 1:Cdr. 1:30-31; Il Cor. 5:21.



ARTICLE F - Of the Freeness of Salvation

“We believe that the blessings of salvation are enfide to all by the gospel; that it is the
immediate duty of all to accept them by a cordianitent and obedient faith and that nothing
prevents the salvation of the greatest sinner athe®éut his own inherent depravity and
voluntary rejection of the gospel; which rejectiomolves him in an aggravated condemnation.”
Eph. 1:5; 2:4-10; 1 Cor. 1:30-31; Rom. 5:1-9; R22:17; John 3:16; Mark 16:16.

ARTICLE G - Of Grace in Regeneration

“We believe that in order to be saved, sinners mhstregenerated, or born again; that
regeneration consists in giving a holy dispositiothe mind; that it is effected in a manner above
our comprehension by the power of the Holy Spiimitconnection with the divine truth, so as to
secure our voluntary obedience to the gospel; hatits proper evidence appears in the holy
fruits of repentance, faith, and newness of liflmhn 3:1-8; 1:16-18; Rom. 8:2; Eph. 2:1,5-6,8,10;
Eph. 4:30,32; Col. 3:1-11; Titus 3:5.

ARTICLE H - Of Repentance and Faith

“We believe that repentance and faith are sacréi@gjiand also inseparable graces, wrought in
our souls by the regenerating Spirit of God; whegresing deeply convinced of our guilt, danger
and helplessness, and the way of salvation by Chvesturn to God with unfeigned contrition,
confession and supplication for mercy; at the sime heartily receiving the Lord Jesus Christ
as our Prophet, Priest, and King, and relying upon alone as the only and all sufficient
Savoir.” Like 22:31-34; Mark 1:15; | Tim. 1:13; Ro®:25,27,31; 4:3,9,12,16-17; John 16:8-11.

ARTICLE | - Of God’s Purpose of Grace

“We believe that election is the eternal purposeGaid, according to which he graciously
regenerates, sanctifies, and saves sinners; tivaj perfectly consistent with the free agency of
man, it comprehends all the means in connectioh Wit end; that it is most glorious and
unchangeable; that it utterly excludes boasting@modotes humility, love, prayer, trust in God,
and active imitation of his free mercy; that it enages the use of means in the highest degree;
that it may be ascertained by its effect in all vitudy believe the gospel; that it is the foundatio

of Christian assurance; and to ascertain it witjare to ourselves demands and deserves the
utmost diligence.” Rom. 8:30; 11:7, Eph. 1:10; A2&18; Eph. 1:17-19; Il Tim. 1:9; Psalm
110:3; | Cor. 2:14; Eph. 2:5; John 6:44-45,65; RamM12-15.
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ARTICLE J - Of Sanctification

“We believe that sanctification is the process Hyiol, according to the will of God, we are
made partakers of his holiness; that it is a pregjve work, that it is begun in regeneration, and
that it is carried on in the hearts of believerstiyy presence and power of the Holy Spirit, the
Sealer and Comforter, in the continual use of {hgoated means, especially the Word of God,
self-examination, self-denial, watchfulness andyera Acts 20:32; John 17:17; Rom. 6:5-6;
Eph. 3:16; Rom. 4:14; Gal. 5:24; Heb. 12:14; Rorh8725; Il Cor. 3:18; Gal. 5:16, 25-26.

ARTICLE K - Of the Perseverance of Saints

“We believe that such only are real believers aduem unto the end; that their persevering
attachment to Christ is the grand mark which dggtishes them from superficial professors; that
a special providence watches over their welfarel, that they are kept by the power of God
through faith unto salvation.” John 10:28-29; 1hTi2:19; | Cor. 11:32; Rom. 8:30; 9:11,16; 5:9-
10; Matt. 26:70-75.
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AMENDMENTS

AMENDMENT I. - Of Stewardship

“We believe that we have a spiritual debtor-shighte whole world, a holy trusteeship in the
gospel, and binding stewardship in our possessidfes.believe that we are therefore under
obligation to serve Him with our time, talents, andterial possessions; and recognize all these
as entrusted to us to use for the glory of God famdhelping others. In accordance to the
scriptures, we believe that we should contribute amfr means cheerfully, regularly,
systematically, proportionately, and liberally fitre advancement of the Redeemer’s cause on
earth. Gen. 14:20; Lev. 27:30-32; Mal. 3:8-12; MatL-4, 19-21; 19:21, 23:23; 25:14-29; Luke
12:16-21, 42; 16:1-13; Acts 2:44-47, 5:1-11, 172%4-20:35; Rom. 6:6-22; 12:1-2; 1 Cor. 4:1-2;
6:19-20; 12; 16:1-4; Phil 4:10-19.

AMENDMENT II. - Of the “Baptist Faith and Message”

“We believe in the statement adopted by the SontBaptist Convention and published June 14,
2000 entitled “The Baptist Faith and Message” and isehgrincorporated herein by reference
into the First Baptist Church of Kettering Condiitn. These statements of faith include The
Church, Baptism and the Lord’s Supper, The Lord’'ayDThe Kingdom, Last Things,
Evangelism and Missions, Education, Stewardshimp@mtion, The Christian and the Social
Order, Peace and War, and Religious Liberty in tamttito the previous statements of faith in
Articles A-K.

AMENDMENT IIl. - Baptism and The Lord’s Supper

Baptism and the Lord’s Supper are the two ordinarafethe Church. They are symbolic; but
their observance involves faith, confession, sedfrgination, discernment, gratitude, dedication,
fellowship, and worship.

Baptism is to be administered by the Church unberauthority of the triune God and is the
immersion in water of those who by faith have reediJesus as Savior and Lord. In that act the
believer is portrayed as buried with Christ andediwith him to walk in newness of life.

The Lord’s Supper, observed through the symbokheforead and the cup, is a sober searching
of one’s heart and thankful remembrance of Christlais sacrificial death on the cross, a blessed
assurance of his return, and a joyous fellowshtf thie living Christ and his people.

Matt. 3:13-17; 26:26-30; 28:19-20; Mark 1:9-11; 2226; Luke 3:21-22, 22:19-20; John 3:23;
Acts 2:41-42; 8:35-39; 16:30-33; 20:7; Rom. 6:3-6dr. 10:16-21; 11:23-29; Col. 2:12.
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AMENDMENT IV. - Of Tongues

“We believe that the “tongues movement” is not [genial, that it is contrary to what Baptists
have believed and practiced throughout their hystibrat it is always divisive and hurtful to the
fellowship of Baptist churches, that it includesmgroups who deny the basis of Christian faith;
and that it is in conflict, without covenant ancttime. Therefore, leaders, workers, and members
of this church who teach, practice or participat¢hie “tongues movement”, either in this church
or elsewhere, will be considered out of fellowsHifpthe situation is not corrected after due
counseling by the pastor and/or deacons, the pevidbbe dropped from the membership of this
church by exclusion. | Cor. 13:8-10;Arnos 3:3;Mag:15-17.

AMENDMENT V. - Of Cults

“We believe that cults (generally, those groups wldopt any of the following: Do not believe
Jesus was God in the flesh, have a second soumgtlufrity other than the Holy Bible, or have
an exclusiveness about them), in every form areGimistian and anti-Christ, that their beliefs
and practices are totally contrary to what thisrchibelieves; that, according to the Bible, they
are of the Devil and that the Bible teaches us vahatattitude should be toward these. Any
member of this church practicing, participatingangiving aid to cults will be considered out of
fellowship. If the situation is not corrected aftkre counseling by the pastor and/or the deacons,
the person will be dropped from the membershipghidf thurch by exclusion.” Amos 3:3; Matt.
18:15-17; Deut. 13:1-5.

AMENDMENT VI. - Pulpit and Teaching Bible

We believe in the inerrancy of the original manimsrand believe that they are the inspired
word of God. With the many Bible translations oe tharket today, it is strongly recommended
that Word-for-Word or Thought-for-Thought transteis be used for teaching and/or preaching.
Such Bibles are generally translated and publigistdg the abilities and inspiration of many,
many great men of God. Paraphrased or individ@adstations are generally the work of one
person and shall only be used to clarify the maanira certain scripture as long as it is does not
change its meaning. If a contradiction of Scriptwfgould occur between translations, the
Visionary Council will serve as final arbitratonrfimterpreting clarifications.

AMENDMENT VII. - Of Drugs

We agree to abstain from the use of illegal or @ipson drugs in any form except as prescribed
for medical reasons by a physician. Rev. 21:8.
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AMENDMENT VIII. - Affiliation

This church is subject to the control of no otheslesiastical body, but it recognizes and sustains
the obligations of mutual counsel and cooperatwmch are common among Southern Baptist
churches. Insofar as is practical, this church wglbperate with and support the Greater Dayton
Association of Baptists, the State Convention optidas in Ohio, and the Southern Baptist

Convention.

AMENDMENT IX. - Of Declarations

Anything declared, written, spoken, or otherwiseleniaken in the name of this church must be
in agreement with the doctrinal position of the rciu

AMENDMENT X. - Of Divorce

The First Baptist Church of Kettering will not ofdaor license any person who has been
divorced. The First Baptist Church of Ketteringlwibt recognize the ordination or license of any
person who has been divorced. Should a person vasoondained and/or licensed by the First
Baptist Church of Kettering become divorced orraligith a church of another denomination of a
different faith and order, his ordination and/@elise shall be rescinded immediately.
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BY-LAWS

ARTICLE |. MEMBERSHIP
General.

1. As a sovereign and democratic SouthBaptist church, under the lordship of Jesus
Christ, the membership reserves the right to deternthe qualifications for
membership.

2. Individuals requesting membership can be presetatatie church at any worship
service. (Reference Article 1.C)

Quialifications.

1. The membership shall consist of scripturally baatibelievers in Christ who are in
agreement with the Articles of Faith in this Congion and are striving to live in
accordance with our covenant.

2. Any person professing to have been born again gtroepentance and faith in Jesus
Christ may request membership in this church. Eoaest shall be considered on the
basis of his spiritual qualifications without reddo social standing, financial status,
nationality, age, or race.

Requirements.

Any person may request membership by presentingdifnor herselfpublicly at a
worship service in one of the following ways:

1. By profession of faith in Jesus Christ as Savoid &word, and for baptism by

immersion;

By letter from another Baptist Church of like faiéhd order;

By statement of a prior conversion experience aqtifm in a church of like faith

and order, when no letter is obtainable;

4. By restoration to membership after having been r@ddrom the roll of this church
by exclusion with an affirmative three-fourths (PAajority vote of those present and
voting at a regularly scheduled business meeting;

5. By Watchcare - These individuals are members offemachurch yet want to join
our church family while they are living short-tetim our community (e.g. College
Students). They do not want to transfer their mestbp from their church, but want
to identify with our church family. While Watchcameembership allows for all the
privileges of fellowship and worship, one may netve in an elected position of
leadership or vote in church business sessions.

6. In each of the above situations, individuals age #&8d over, must
participate and complete the New Member Orientaf@lass. Individuals under
18 must meet with a pastor concerning salvation emgrch membership prior
to baptism. After completion, the individual willebvoted on at the next
regularly scheduled business meeting.

2.
3.
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Members Reasonable Service.

PwnhE

No o

Live the Christian life so as to honor Christ and ehurch;

Attend the services and programs of the churchladgu

Participate in the work of the church and its oigations;

Give regularly through tithes and offerings for thgpport of the church and its
causes;

Honor its elected leadership;

Pray earnestly for the church’s ministries;

Study God’s Word. (James 1:22) and be evange(igkitt. 28:19-20)

Rights.

All members are equal.

All members in full and regular standing may actd avote on all business
transactions of the church. Voting on legal matteust be in compliance with Ohio
Law.

Any member in full and regular standing may voteabeentee ballot. The ballot may
be obtained from and submitted to the church sagreir moderator prior to the
business meeting.

Any member in good standing shall have reasonatitess to records kept by the
Church Clerk.

Discipline.

In cases of differences between members or brolediowship with the church,
reconciliation, rather than punishment, shall be abjective which governs the attitude
of one toward another. It is our purpose to pumsugry reasonable means to assist any
member. The pastor(s) and deacons are availabt®fmsel and guidance.

1.

Should any strife arise between members, the aggtiemember should follow, in a
tender spirit, the rules of Christ given in Matth&®:15-23 and Galatians 6:1, in an
effort to settle the difficulty.

Should a member become an offender to the churdhaits good name by reason
of immoral or unchristian conduct, public scandalpersistent breach of our Church
Covenant, the deacons, with the counsel of theofajt following Matthew 18:15-
23 and Galatians 6:1, shall attempt to correctoffense; and if such an effort fails,
they shall report the case to the church.

In such cases the church may withdraw church fallopy by a three-fourths (3/4)
majority vote of those present and voting at a lagousiness meeting, but only after
notice and hearing and faithful efforts have beeadento bring such member to
repentance and reconciliation.
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Inactive Members.

1. If a member fails to manifest personal interesthi@ church for a period of six (6)
months, showing no desire or intention of returrtimghe church, such member shall
automatically become what is designated as an tiiabtlember.”

2. People whose names are on the “Inactive List” atetabe counted as members on
any official report of our membership, and accogtiirthey are not entitled to vote in
any business meeting of the church or grantedterles being a member in good
standing.

3. It shall be the responsibility of the deacons, raffee effort to re-establish the
member’s fellowship with the church, to notify tBaurch Clerk of all such lapses of
active membership; and the Clerk, having receiwath official instructions, shall
place the name(s) on the “Inactive List.”

4. As per Article IV.A.9, the deacons shall be resjiaes by July of each yeato
thoroughly review the entire Church Membership Ral attempt shall be made to
regain the interest of such inactimembers. After due effort to re-establish the
member’s fellowship with the church, the deacoralstotify the Church Clerk of
all such lapses of active membership; the Clerkl gflace the name(s) on the
“Inactive List.”

Termination.

Membership may be terminated in the following ways

1. By letter of transfer to another Baptist churchiké faith and order (no letter shall
be granted to an individual);

2. By deletion from the roll when joining a churchasfother denomination;

3. By withdrawing church fellowship as set forth irtBy-Laws, Article |.F.3.

4. By the member’'s request to be released from higmawt obligation provided the
request is made in writing to the church and dfterchurch has patiently sought to
secure the member’s continuance in its fellowship;

5. By death.

Restoration.

1. Any person whose membership has been terminateckdlysion, upon evidence of
his repentance and reformation of life, may beorest to fellowship by three-fourths
(3/4) of the members voting.

2. An inactive member may be restored to active mestiyey the deacons whenever
such person shall indicate personal interest tahivech.
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ARTICLE II. MINISTERIAL & SUPPORT STAFF

The Ministerial Staff consists of a Sr. Pastor and or more Associate Pastors as required by the
church. All shall be members of the church. Theit, eninistry and duties, and their privileges
are defined in this section.

A. Ministerial Staff Search Ministry Team.

When the need arises for additional or replacenvintsterial Staff, the Deacons
(upon recommendation of the Visionary Council andfirmation of the Cabinet)
shall select and recommend an ad-hoc Search MiniBtam from the church
membership for church approval. At a specified toneering a two week period, the
church members shall have the opportunity to suggersons to be considered by
the Deacons.

1. Purpose & Procedure

1. To prayerfully select a prospective candidate inoatance with the
call of a Sr. Pastor or Associate Pastor as defimesg:ctions B and C
in this Article.

2. The candidate’s proposed compensation packagelshallepared and
agreed on jointly by the Personnel and Budget-KieaMinistry
Teams, with input from the Pastor Search Committerd be
consistent with the privileges in Article 11.B.3dwrticle 11.C.3.

3. To submit its recommendation (one at a time) toRkacons for their
approval before proceeding any further.

4. To request a Special Business Meeting of the chfoclhe specific
purpose of voting on the candidate.

5. Notice and timing of the business meeting shalinbeccordance with
the provisions of this document as defined in AetX.C.3.

2. Composition

a. The Team shall consist of eight (8) members and(8yalternates.
b. Voting privileges are for all team members. Altdezado not vote
unless made a permanent member by the team.
c. Each shall have the qualifications outlined untier $tanding Ministry
Teams, Article VIIL.A.14.
3. Officers

The team shall elect from its members a ChairmaNjca-Chairman and a
Secretary.
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4. Voting by Church

a. Secret Ballot shall be used.
b. An affirmative call is a vote that exceeds the mimin requirements

B. Sr. Pastor.

set forth in Article X.C.3.

1. The Call of the Church.

1. A Sr. Pastor shall be chosen and called to thecbhu/henever a

vacancy or impending vacancy occurs, a search Wyrileam shall be
elected as outlined in Article 11.A.

As declared by the Scriptures (Acts 20:29; | TinyoBhl-7; Titus 1:6-
9; Hebrews 13:7,17; | Peter 5:1-4), Christ is thea#ll of His church
and Chief Shepherd of the Flock. The Sr. Pasttitdsunder-shepherd
and leader of the local church. His duties andquatives are to be
exercised under the guidance of the Holy Spirit #tredwise counsel of
the Visionary Council and the deacons.

The Sr. Pastor shall be called to his office foriraatefinite period of
time.

The Sr. Pastor shall be duly licensed, ordained,aaSouthern Baptist
male minister of the Gospel in full fellowship witlall the
denominational agencies with which the church isdaperation.

The Sr. Pastor shall be a called servant of Godshddl hold the Holy
Bible as the complete, infallible, inerrant Word @fod and shall
preach and teach the entire Bible from the pulpit.

He shall support the total program of the chur@éalstrong adherent
to Biblical doctrine, subscribe to the church’'s Articles oftkaand
Covenant (Articles IV and V of the church constin), tithe, and
manifest a spirit of cooperation conducive to Graisfellowship.

2. Ministry and Duties.

a.

Serving as the under-shepherd, he shall be redperier the welfare

of the church and shall have general supervisiahcaersight over all

the spiritual matters of the church, and shallaitbe administration
of the ordinances.

He shall perform all other duties, which are acowydo custom and
tradition, performed by pastors of Southern Baptlsiirches, unless
otherwise specifically provided for in this congtion and or By-Laws.

His pastoral responsibilities shall be to procldhme Gospel of Jesus
Christ to believers and unbelievers; lead the diimca fellowship of

worship, unity, witness, education, ministry anclagation; and to

minister to the members and other persons in themamity.

He shall lead the church to function as a New Testd church.

He shall devote himself to the work of the ministand to the
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leadership of the congregation. He shall be ultatyatesponsible for
all services of worship and programs.

f. In receiving members into the fellowship, the Saster shall preside.
In his absence, an Associate Pastor, the chairrhéimeodeacons, or
someone designated by the Sr. Pastor shall reesiglepresent such
persons to the church.

g. He shall be responsible for or direct the respdlitsilof seeing that:

1. all candidates for baptism are examined as to tugiversion;

2. instruction is given to all new members as to tlkities and
privileges of membership;

3. the organization and work of this church and itsppaes are
communicated.

h. The Sr. Pastor shall annually, if he so choosesttaa church approves
if financially feasible, represent the church & Southern Baptist
Convention with the expenses for him and his wifee paid by the
church. The time away from the church shall nokide a Sunday
morning worship service if practicable. He shalkrbsponsible for
reporting back to the church on the business aeddeyof the
convention. He shall also represent the churcheatihnual State
Convention and the local Associational Conventismthe Sr. Pastor,
he is automatically a messenger for the churck #ttends any of
them.

i. He shall have general supervision of all Assodrastors.

j-  The Sr. Pastor or his designate may attend anyimgess an advisory
member when he feels there is a need for inpulaoity

3. Privileges.
a. The Sr. Pastor will be allowed time away from dtiurch as follows:

i. During times of illness and unable to do his wof&r a
reasonable period of time.

ii. Two weeks, including Sunday®r spiritual renewal to be used
as the Sr. Pastor chooses, e.g., Ridgecrest olie@ldBaptist
Conference Centers, revival, Seneca Lake, etc.

iii. One Sunday for each week of vacation.

iv. The Sr. Pastor will spend no more than two consez@&undays
away from his pulpit at any time.

v. The Sr. Pastor will spend no more than two Sungaysquarter
away from his pulpit.

vi. The Sr. Pastor will spend no more than six Sungmysyear
away from his pulpit.

vii. Any exceptions to the above must be approved bghhech at a
regularly scheduled business meeting, or as neaededspecial,
called meeting.
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b. He will be allowed time off each year fortrand vacation and
spiritual renewal with full pay. The length of véiom time shall be
decided by the church at the time of his call. Nalfynthis would be
scheduled during a period of reduced church aits/ds the schedule of
events permits. Any scheduled leave shall be placettie church
calendar. All pastors shall not be absent at theesime, except when
directed by the church.

c. The pulpit supply shall be paid by the churclewkhe Sr. Pastor is
absent.

4. Termination.

a. After notifying the Visionary Council and the Chaian of the deacons,
the Sr. Pastor shall give the church at least raytdiay notice before
leaving. The church shall give the Sr. Pastor ythithys notice if his
resignation is desired.

b. In the event of gross negligence by the Sr. Pasiar would cause
damage to the Church’s reputation and hinders htktyato thrive,
immediate termination without pay is warranted.5gmss negligence
would include, but not be limited to, infidelity;nimoral act, or illegal
activity that does violate the church constituta@rby-laws The action
of termination is the responsibility of the VisiogaCouncil and the
Chairman of the Deacons.

c. The church can terminate the at-will employmenrdatiehship.

C. Associate Pastors, such as Pastor of Music, Yd&dhcation and so forth.

1. The Call of the Church.

a.

An Associate Pastor shall be chosen and callechéychurch. Whenever a
vacancy or impending vacancy occurs, or the chulebermines that

additional pastors are needed, a Search MinisteyriTghall be appointed as
outlined in Article 11.A.

His duties and prerogatives are to be exercise@rutitt guidance of the
Holy Spirit and the wise counsel of the Sr. Pagtoe,Visionary Council and

the deacons.

An Associate Pastor shall be called to his officedn indefinite period of

time.

He shall be a Southern Baptist in full fellowshifihwall the denominational

agencies with which the church is in cooperation.

The Associate Pastor shall be a called servanbdf Be shall hold the Holy

Bible as the complete, infallible and inerrant Wofdsod, and shall support
the teaching of the entire Word of God in and tigtothe church.

He shall support the total program of the churah,abstrong adherent to
Biblical doctrine, subscribe to the church’s Amtiglof Faith and Covenant
(Articles IV and V of the church constitution),h#, and manifest a spirit of
cooperation conducive to Christian fellowship.
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2. Ministry and Duties.

1. As is befitting his position, he shall assist thieFastor in shepherding

W

3. Privileges.

a.

his flock, support the presentation of the full Biband likewise shall
be responsible for the welfare of the church.

He shall lead the church to function as a New Tastd church.

He shall aid the Sr. Pastor in proclaiming the @bsp Jesus Christ to
believers and unbelievers; lead the church in laviship of worship,

unity, witness, education, ministry and applicatiand to minister to
members and other persons in the community.

If the church is without a Sr. Pastor, the churbhllsre-define the
duties of the Associate Pastor(s). In the absehbeth the Sr. Pastor
and All Associate Pastor(s), the Chairman of Deacsimall assume
these duties.

The Associate Pastor shall be allowed time awagnftis church as
follows:

i. During times of illness and unable to do his wof&r a
reasonable period of time.

ii. Two weeks, including Sunday®r spiritual renewal to be used
as the Associate chooses, i.e., Ridgecrest or ékofBaptist
Conference Centers, revival, Seneca Lake, etc.

iii. One Sunday for each week of vacation.

iv. The Associate will spend no more than two conseeliundays
away from the church at any time.

v. The Associate will spend no more than two Sunda&ysqparter
away from the church.

vi. The Associate will spend no more than six Sundagfs year
away from the church.

vii. Any exceptions to the above must be approved bghhech at a
regularly scheduled business meeting, or as neededspecial,
called meeting.

He will be allowed time off each year for rest amdcation and
spiritual renewal with full pay. The length of véica time shall be
decided by the church at the time of his call. Nalfynthis would be
scheduled during a period of reduced church aig#/ias the schedule
of events permits. Any scheduled leave shall beguleon the church
calendar. All pastors shall not be absent at theesiime, except when
directed by the church.
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4. Termination.

a. After notifying the Sr. Pastor, the Associate Pastball give the
church at least a thirty day notice before leaviitgwise, the church
shall give the Associate Pastor thirty days notideis resignation is
desired.

b. In the event of gross negligence by an AssociastoPahat would
cause damage to the Church’s reputation and hiniterability to
thrive, immediate termination without pay is wamteth Such gross
negligence would include, but not be limited tdidality, immoral act
or illegal activitythat does violate the church constitution or bydaw
The action of termination is the responsibilitytoé Sr. Pastor and the
Chairman of the Deacons.

c. The church can terminate the at-will employmendtiehship.

Non-Ministerial & Support Staff.

Support staff includes Office staff, Facilities fitand Program staff. Office staff
includes such personnel as secretaries and rexisio Facilities staff includes
custodians and maintenance personnel. Progrannsagffnclude musicians and Age
GroupDirector(s).

1. Employment

a. Employment of paid church workers, unless otherwfsecifically provided,
shall be in the hands of the Pastor of Administratior Pastor with
Administrative Duties (hereafter called Admin Paktin counsel with the
Sr. Pastor, Cabinet, Personnel and Finance Miniegms. Said workers
shall be determined by the needs of the church.

b.  Said workers will report to the Admin Pastor, uslesherwise identified in
job description, and shall perform such duties iescted by their position,
job description, or supervision.

c. Personnel vacation and holiday Policies are torbe@dcordance to their
agreed package.

2. Termination

a. In the event of gross negligence by a Non-Minisledr a Support Staff
employee that would cause damage to the Churchistaton, immediate
termination without pay is warranted. Such grosgligence would include,
but not be limited to, infidelity, immoral act, dtegal activity that does
violate the church constitution or by-lawBhe action of termination is the
responsibility of the Sr. Pastor and the Admin &ast

b.  The church can terminate the at-will employmeratiehship.
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Reviews.

Ministerial and Support Staff shall have a formahnyal Performance Review in
September. These written reviews between each rsiffiber and their supervisor will
evaluate performance since their last review; dafirstrengths, weaknesses, concerns,
documenting accomplishments towards establishel,gaswell as setting goals for the
next review period.

1. The Annual Performance Review shall be coordinaftigid the annual salary
review process initiated by the Personnel MiniSteam in cooperation with the
Budget/Finance Ministry Team before the printingreff annual budget each
year.

2. For anyone who does not achievBatisfactory or Above Satisfactory rating
during the Annual Performance Review, a 6-monttidPerance Review will be
conducted in March to document if satisfactory ioy@ments have been
achieved. There is no Salary adjustment at th@BtmPerformance Review.

3. New hires will have a 90-day review, a 6-month egwand then will follow the
Annual Performance Review in September of each year

4. Supervision of staff who will complete the Annu@rfdrmance Review is as
follows:

a. Admin Pastor for Support Staff
b. Sr. Pastor for Associate Pastors and Non-MinidtSiiff
c. Visionary Council for Sr. Pastor

5. Each employee shall be reviewed individually, bageah performance, as to the
extent of a pay raise. The church reserves thé tagksue pay raises,
individually and at-will.
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B.

ARTICLE Ill. VISIONARY COUNCIL

Purpose: The purpose of the Visionary Council, hereinaftéouncil”, is to provide
spiritual and directional oversight with an empbamn vision, values, mission, and
strategic leadershifed by the Sr. Pastor. (See Article 11.B.2 Sr. BastDuties for
further description) The Council is charged witk tbllowing responsibilities:

a.

Providing oversight of the Church and shepherditek of God by praying and
mediating on God’s word and the spirit's guidannoetlte church entrusted to our
watchcare.

Maintain the unity of spirit among the flock thrduthe bond of peace (Eph. 4).
Providing spiritual counsel, prayer and servicééfping individuals maintain a
Spirit-controlled, Biblically-based lifestyle, sbe membership is responding to
Jesus Christ as Lord, growing toward spiritual migtiand serving with God-
given gifts.

Prepare and Communicate (in writing), Objectived &wvals of the church as
agreed upon by the Visionary Council to the Chuebinet.

Providing spiritual and directional oversight by:

1. reviewing the direction of the church ministry thgh monthly reports
from the Sr. Pastor and quarterly updates fronp#storal staff;

2. ensuring that the activities of the church correspto all elements of
its purpose, as set forth in the Constitution;

3. clarify theological positions of the church in amtance with the
church constitution;

4. promptly address discipline issues involving paatorstaff.
Disciplinary action of any pastoral staff is thderef the Council.
Discipline issues involving support staff shall bandled by Admin
Pastor. All other discipline issues are handledheyDeacons. In such
matters they are to be guided by the principlesfah in Matthew
18:15-23; | Corinthians 5:9-10 and | Thessaloni&i2-14;

5. serving as final arbitrator of differences betwethie Personnel
Ministry Team, personnel (pastors and support staffl the church
SUpervisors;

6. reporting to the membership quarterly regardinqitsvity.

Composition of the Council

1.

The Council shall consist of seven (ign: the Sr. Pastor, the Admin Pastor, and
five (5) men, unrelated by blood or marriage, eldcby the members of the
church.

The term of an elected Council member shall beetli® years, with one-third
(1/3) of the Council elected each year. In thenewd a vacancy, the Council
shall appoint a qualified member to fill the vacanatil the next election.

An elected Council member can be elected to no mhane one consecutive term.
A former elected Council member may be re-electethé Council through the
normal process after being separated from the Gldonat least one year.

25



4.

It is the responsibility of the Deacons to bringmioations to the church for
approval. At a specified time, covering a two weekiod, the church members
shall have the opportunity to suggest persons toobsidered for the Visionary
Council.

Officers

The Council shall annually elect from within its migership a Vice-Chairman and a
Secretary. The Sr. Pastor shall serve as Chairomess he chooses not to serve, in
which case the Council shall elect a Chairman fteenremaining members.

Quialifications.

Council members and candidates for the office @& @ouncil shall meet the
gualifications of Scripture, specifically 1 TimotByl-7, Titus 1:6-9, and 1 Peter 5:1-
4, as listed below. The Deacons shall providerkerpretation for each qualification

An elected Council member:

1.

Nk~ W

©

shall meet the minimum qualifications of church legders as noted in Article
VIILA.4.

shall have been a member of the Church for a miminofi the three (3) years
immediately prior to taking office;

shall exhibit spiritual maturity and moral integrias stated in | Timothy 3 and
Titus 1;

shall have a solid grasp of Biblical doctrine;

shall serve in ministries of the church;

shall maintain a principle of discretion and cogfitiality wherever necessary;
shall be faithful in attendance at public worshipl & stewardship;

shall not be an employee of the church or the sgpofisn employee involved in
the daily business activities of the church;

shall reflect the following scriptural qualificatis, to include

a. Male ... | Timothy 3:1, 2; Titus 1:6
D, DESINe ..o | Timothy 3:1; | Peter 5:2
c. Above Reproach ............cooiiiiiiiii | Timothy 3:2
d. Husband of One Wife (KJV)

[Husband of but One Wife (NIV)] ...l Timothy 3:2; Titus 1.6

e. Self-Controlled ...............coooiiivinnn, | Timothy 3:2; Titus@

f. Sensible, Prudent, Reasonable ......................... | Tim@&tgy

g. Respectable, Honorable ..............ccocvviiiiinnnns | Timothy 3:2
h. Hospitable ...................cooo . | Timothy 3:2; Titus 1:8

i. Skilled in Teaching ......... | Timothy 3:2; Titus 1:9c#s 20:28-31
j-  Not Addicted or Partakers of Alcohol ...... | TimothyB3Titus 1:7

k. NotBelligerent ...............coveiieinnnnnn. | Timothy 3:3; Tituk:7
LGentle ..o, | Timothy 3:3
m. Peaceable ..................ccoo i, | Timothy 3:3; Titus 1:7
n. Not a Lover of Money ....... | Timothy 3:3; Titus 1:M;Cor. 9:6-7
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E.

wnN e

0. Leader of a Well-Ordered Household ................ | TimoBgt-5

p. Father of Obedient Children ..............cccoiiiiiinn Titus1:
g. A Mature Believer, Not a New Convert ................ | Tinhgt3:6

r. A Good Reputation among Non-Believers ............. | TimoB:7
S. Blameless ... Titus 1:7
t. Humble ... Titus 1:7; | Peter 5:3
U. Lover of GOOANESS ......cuiviiiiiiiiiiie e e Titus 1:8
v. Justor Upright ..o Titus 1:8
W. Devout, HOly ... Titus 1:8

Meetings

The Council shall have regular meetings once ewssypth or as often as deemed
necessary by the council.

No official business shall be conducted unlessethisr a quorum of five (5)
members present.

Special meetings of the Council may be called lgy$h. Pastor, the Chairman of
the Council, or any three (3) members of the Cdunci

No meeting of the Council shall be called withcug knowledge of the Sr. Pastor
or the Chairman of the Council.

The Visionary Council and the Church Cabinet shalet once a quarter to keep
the communications, vision, and team atmospheealiy.

Voting: Procedure is as follows: A unanimous vote iagk sought. If there is

more than one (1) negative vote, it must be tafiledne (1) month. The following

month the motion is brought up from the table aad pass with no more than two
(2) opposing votes.

Termination. An elected Council member may be removed froriceff

by his own decision; or

by a three-quarters (3/4) majority vote of the othhembers of the Council; or

by a three-quarters (3/4) majority vote of congtieyel members voting at a
specially-called membership meeting of the church;

In the event of gross negligence by a council mertiet would cause damage to
the Church’s reputation and hinders its abilitythave, immediate termination is
warranted. Such gross negligence would include,nbtitbe limited to, infidelity,
immoral act, or illegal activity that does violatee church constitution or by-laws.
The action of termination is the responsibility tbe Visionary Council and the
Deacons.
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ARTICLE IV. DEACONS

Purpose / Duties.

In accordance with the meaning of word “deacon” ahd practice of the New
Testament, Deacons are to be servants of the lesubsIChrist and His Church.

They are to be zealous to guard the unity of tht syithin the church. (Eph 4).

They shall serve as an informal council of advitall matters pertaining to the welfare
and work of the church.

By proper organization among themselves, they sigtlortion the membership into
deacon flocks, so as to effectively minister toehére church membership. They are to
be sensitive to the physical needs and moral amiusp struggles of the members, and
to serve the church in helping all who are in need.

In counsel with the Sr. Pastor, and by such metlasdthe Holy Spirit may direct in
accordance with the New Testament teachings, theyoaoversee the discipline of the
church. (See Visionary Council Article Ill.A.5.d) kuch matters they are to be guided
by the principles set forth in Matthew 18:15-23; Qorinthians 5:9-10 and |
Thessalonians 5:12-14.

They shall assist the Sr. Pastor in administetivregardinances and maintain communion
equipment and supplies.

They shall meet regularly and at special times exessary. All active members will
attend every deacon’s meetings possible. Moreotlery are expected to be in
attendance at church services on a regular basis.

They shall recommend persons to serve on the Ndimindinistry Team, Visionary
Council, Ministerial StafSearch Committees, and new Deacons to be Ordained.
They shall oversee the benevolent fund as needsreegnd funds are available in
accordance with the Church Policies and Procedvesrial

As per Article I, Membership, Section G, Inactiveeibers; the deacons shall be
responsible, by July of each ye&w thoroughly review the entire Church Membership
Roll. An attempt shall be made to regain the irged such inactivanembers. After
due effort to re-establish the member’s fellowshith the church, the Deacons shall
notify the Church Clerk of all such lapses of aetimembership; the Clerk shall place
the name(s) on the “Inactive List.”

Officers.

The Deaconshall elect annually a Chairman, Vice-Chairman, ar8ecretary from the
body with no limits on number of terms.

Quialifications.

The Deacons shall be diligent to choose Deaconmeesiwhose lives conform as fully
as possible to the principles set forth in Acts4:4nd | Timothy 3:8-16.

They shall support the total program of the chuanol its pastors, be strong adherents
to Southern Baptist doctrine, subscribe to the dfiarArticles of Faith and Covenant
(Articles IV and V of the church constitution) i@, and manifest a spirit of cooperation
conducive to Christian fellowship.
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shall meet the minimum qualifications of church llyaders as noted in Article
VIILA.4.

Scriptural qualifications are:

a. A man of honest (good) report (Acts 6:3) — A goeputation among those in the
church as well as those outside the church.

b. Full of the Holy Spirit (Acts 6:3) — A character wéry high standing or regards, in
spiritual outlook and personal dedication.

c. Full of wisdom (Acts 6:3) - Wisdom born afrelationship with the Holy Spirit.
d. Full of faith (Acts 6:5) - Like Stephen's, a dedsqmower depends on faith.

e. Grave (I Tim. 3:8) - One who possesses Christiapgse, who has great reverence
for spiritual matters.

f.  Not double-tongued (I Tim. 3:8) - Dependable argpomsible, in control of his
tongue. Does not bear false witness, gossip odsfan

g. Not given to much wine (I Tim. 3:8) - Temperatdiiing, stewards of good
influence, doing all to the glory of God.

h. Not greedy of filthy lucre (I Tim. 3:8) - A rightttude toward material
possessions, does r@tploit others for his own gain or profit.

i. A holder of the faith (I Tim. 3:9) - A man who giwstrength to the church
fellowship and one who possesses spiritual intggetyond reproach.

j. Tested and proved (I Tim. 3:10) - A man who hasalestrated his spiritual
qualifications before being elected to serve agaxdn, tested and found true.

k. Blameless (I Tim. 3:10) - A man against whom norghaof wrongdoing can be
brought with success.

I.  Christian family life (1 Tim. 3:11-12) - A man whe$amily is well-cared for,
whose family relationships are healthy and growing.

m. Husband of one wife (KJV) [Husband of but one wi¥8V)] (I Tim. 3:12) - Model
of faithful devotion to one spouse, committed te slanctity of the marriage bond.

n. Ruletheir children and their own houses well (I TimL3} - Manages his own
home well, loved and respected by his wife anddcbil, firm but with the
compassion and tenderness of Christ.

0. Bold in the faith (I Tim. 3:13) - Strong and effieet because he uses his office as
deacon in the right way, for the right purpose.
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D.

Terms and Election.

Active Deacons shall serve on a three year, rotdiEmsis. Each year the terms of one-
third of the Deacons shall expire. The church, @ommendation from the Deacons
shall elect others to serve in their places.

After serving a term of three years, a deacon stuilbe eligible for reelection until the
lapse of at least one year, unless waived by thechh

In case of death, removal, resignation, or incdpaoi serve, the deacons may elect a
gualified man to fill the unexpired term.

One who has filled an unexpired term is immediagdigible to be elected to a full term.
There is no obligation to recognize as a deaconpangyon who comes into the church
from another church where he has served as areatgacon.

The number of Deacons shall be determined by tedsand/or size of the church.

Selection and Ordination of Deacons.

At a specified time, covering a two week periods tthurch members shall have the
opportunity to suggest persons to be considerethdypeacons. (All inactive Deacons
should be contacted for service before ordaining oees.)

The suggestions from the members shall be consideyethe Deacons and Pastorial
Staff according to the scriptural qualificationsdeébed in Section C.3 above.

When the Deacons have agreed upon men to be ptivgpdeacons, they will then
approach each man and his spouse (if married)slisthe qualifications, and ascertain
whether or not each prospect is willing and quadifio serve if elected by the church
body.

Each prospective deacon will be questioned by adin@tion Council; which is
comprised of active and inactive deacons and p@3t@ minimum of two weeks prior
to be presented to the church. After approval,pitespective deacons (now nominees)
are then presented to the church for examinatioimglan Ordination Service.

The Deacons will publicize the nominations at leasé week prior to a scheduled
ordination service.

After the church has completed the examination,pttospective Deacons are voted on
by the church prior to the laying on of the hands.
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ARTICLE V. CHURCH OFFICERS

Officers are bound to confidentiality and shall ribiscuss any observations or information
regarding their elected activities. If they do isomediate dismissal from their office is actionable
by the Admin Pastor. They shall meet the minimurali§joations of church lay leaders as noted
in Article VILA.4.

A.

B.

N

Trustees.

The number of Trustees shall be three or more neesas legal officers of the church.
They shall be nominated annually by the Church @ztband recommended to the
church for election with no restrictions on the r@mof times a selected individual may
be reelected.

They shall be empowered to execute deeds, deddsstf mortgages, liens, promissory
notes, or other monetary obligations and to transdesign, and convey all church
property or any part thereof upon officially receddinstructions of the church in
business sessions. The Trustees shall see thatadeqsurance and licenses are carried
on the church property, including motor vehicles,all times. They shall see that
liability insurance is carried on church personnghey shall see that bonding or
insurance coverage is provided where required.

The functioning of the Property and Facilities Miny Team shall be the responsibility
of the Trustees.

The Trustees shall be bonded or covered by InsarBoticy.

Treasurer and Assistant(s).

There shall be elected annually by the church &itayn-staff) treasurer and assistant
treasurer(s).

The treasurer/assistants will receive the givimmprefrom the tellers on a weekly basis
The Treasurer/assistant will pay all monetary @ilins in accordance with the Church
Budget, proper purchase orders, and the instristibthe church.

The Treasurer/assistant(s) shall keep an itemizecbumt of all receipts and
disbursements. Designated monies must be disbarsemtding to the designation. An
itemized Financial Report must be rendered in awtjon with regularly scheduled
business meetings.

The Treasurer’s books shall be audited annually.

The Treasurer and Assistant(s) shall be bondedwared by Insurance Policy.

They will facilitate making typical or mid-week degits as necessary.

Clerk and Assistant.

There shall be elected annually a clerk and astassiclerk

The clerk shall be responsible for keeping full utés of all transactions of the church
in its business meetings and entering in the miatereports accepted by the church.
All such records shall be kept permanently as tiopgrty of the church. The clerk shall
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deliver a copy of these records to the History ftityi Team.

The clerk will be responsible for documentatiorapproved changes to the Constitution
and by-laws Master computerized document and cesatgodated hard-copy.

Any member in good standing shall have access, tgmurest, to these records.

The clerk shall attend to any other matters whiah reormally the responsibility of a
clerk. In the absence of the clerk, the assist@nk shall assume these responsibilities.

Contributions Secretary.

The Contributions Secretary shall be elected atynbglthe church.

The Contributions Secretary shall keep an accumat®unt of all contributions from
donors who contribute through the offering envetopeother identifiable means.

The Contributions Secretary will receive weekly,exhpty offering envelopes from the
tellers or Treasurer's Assistants. From these epes, the amount of each gift will be
recorded to the donor's individual or family recorhe previous calendar year's
offering envelopes will be destroyed by burningsbredding on the first working day
after April 15 or as soon as practical. Copieshef personal contributions computerized
records will be kept by the church for three (Jendar years and then deleted as soon
as practicable.

The Contributions Secretary shall prepare and idiges annually the reports of
individual or family contributions.

Individual and/or family contributions are considered confidgnand shall not be
available to anyone other than the Contributions&ary.

Tellers.

The Tellers shall consist of four (4) teams of f¢dly members. Each team shall serve
every fourth month.

There shall be one (1) Head Teller and three (Sistsits. Each team shall consist of a
Head Teller or an assistant and three (3) other eesn Tellers shall be elected
annually, but are not required to rotate.

They shall count all monies received by the chufmey shall never function with
fewer than three (3) members present.

They shall properly record all tithes and offeringjgecial and designated gifts.

The shall provide the church treasurer/assistadtth@ Admin Pastor the teller sheets
and corresponding bank deposit slips showing ttieedi and offerings, special and
designated gifts received.

They shall see that all monies are properly bagmiked, and safely deposited in a
designated financial institution each Sunday magrémd after any service where a
deposit is deemed necessary.

The tellers shall work with the Budget/Finance Minyj Team and/or church
treasurer/assistant in matters relating to countigprting and depositing procedures.
Tellers shall be bonded or covered by insuranceasred by the church.

Tellers will provide Contributions Secretary all gty offering envelopes and
information necessary to enter contributions ih®$ystem.
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ARTICLE VI. CHURCH CABINET

A Purpose: Thepurpose of the Church Cabinet, hereinafter “Cabiise:

1.

2.

Carry out the operational objectives and goals hd Wisionary Council and

recommend to the church the methods to meet th@eetives and goals.

Create and implement a System of Correspondenkeding:

a. A written document to include the Vision, Missio@bjectives, Strategies,
Specific Tactics, Responsible Party(ies), TargeteBaand Budgets. Budgets to
be determined at time of annual budget processugirahe Budget-Finance
Ministry Team.

b. A System that is used monthly by members of theirgdlio evaluate program
achievements in terms of church objectives andsg@ald to recommend policy
changes or new policies to the church. Such mont#hhews allow for timely
feedback so that changes or modifications can bemmmended to improve
performance/alignment of our Church objectives.

c. A System that is used to communicate and repothaoVisionary Council to
measure the progress against goals and objectioghat timely changes can be
recommended to improve performance/alignment.

d. The System will include review and coordinating greom plans recommended
by church leaders, organizations, and individuéds;recommend the use of
leadership; to schedule events and other resouacesrding to program
priorities.

They shall oversee the maintenance and updatesnyoChurch Policies and

Operations Manuaincluding Ministry Team responsibilities, and mibchanges to

the church for approval as required.

They shall work with the Budget/Finance Ministryahe regarding the ongoing

finances throughout the year in accordance with@myrch Policies and Operations

Manual

The Cabinet serves as advisors and coordinatorghéorchurch organizations. All

matters agreed upon by the Cabinet, calling fapaatot already authorized, shall be

referred to the church for action, as required.

The Cabinet shall be sensitive to any situation reshen office, organization or

Ministry Team becomes inactive or otherwise indffe; and shall, after a full study

of the facts involved in such situations, make apgate recommendation to the

church.

They shall nominate candidates fbrustees annually and recommethém to the

church for election. There are no restrictions ba humber of times a selected

individual may be reelected.

They shall be the final arbitrator of differencestween ministry teams and/or

organizations unless the issues need to be votad lmpthe church.
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Members of Cabinet: The Cabinet shall consist of:

All Associate Pastor(s)

Chairman of Deacons

Sunday School Director

Discipleship Academy Director

Worship Director

Women'’s Ministries Director

Men'’s Ministries Director

Children’s Ministry /Director

. Youth/Students Director

10. Chairman of Budget/Finance Ministry Team
11. Chairman of the Missions Ministry Team
12. Chairman of the Trustees

13. Chairman of the Nominating Ministry Team
14. Facilities Manager

15. Chairman of the Personnel Ministry Team

CoNoG~wNE

Each area of ministry has one representative. \f &gsociate Pastor heads any named
ministry above, no other member shall represeritalea as a Director and serve on the
cabinet.

Cabinet members may invite any ministry lay-leaibea meeting in order to explain or
answer questions concerning activities.

The Sr. Pastor can attend or be invited to anynedibbheeting at anytime. However, the
strategic structure is for the Sr. Pastor to fomusSpiritual Leadership and direction and
allow the cabinet to implement operational detdilsis is why it is not a requirement for
the Sr. Pastor to attend all cabinet meetings.

Officers

1. The Chairman of the Cabinet shall be the Admin dtastr, at his request, another
member elected by the Cabinet. The assistant chairaf the Cabinet shall be
another member elected by the Cabinet.

2. A church secretary or clerk shall serve as a ndmg®ecretary to the Cabinet.

Meetings

1. The Church Cabinet shall have regular meetings enegy month.

2. No official business shall be conducted unlessethigra quorum of 75% of voting
membership present.

3. Special meetings of the Cabinet may be called byath Pastor, the Chairman of the
Cabinet, or any three (3) members of the Cabinet.
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Process for Submitting a New or Unmet area of rtriytis

1. Any new ideal/item by any member of the Church nfirst be submitted to the
Cabinet in writing according to the Church Policéesl Operations Manual

2. The review of such submission will follow this pess:

Cabinet will review written submissions. If corsig with the plans, goals, &
objectives, as expressed by the Visionary Couigilithin budget and deemed
feasible, the Cabinet has authority to move forwaith the recommendation.
Such recommendation shall be assigned to an exidilinistry Team or
Organization or charter a new Ministry Team or Qigation to carry out such
recommendation. The assigned or chartered MiniB#am or Organization will
present specific Strategies and Tactics to implerttennew/ idea/item that has
been approved. The author of the submission mayntieed by Cabinet to
present idea/item at a regularly scheduled meeting.

If request is inconsistent with plans, goals, &eadlijves, outside of budget, or not
feasible, the item will be declined for action.déclined, the submitter shall be
notified in writing with an explanation (reasonsj the denial.

If item is declined, it can be resubmitted for ddesation with 25 valid
signatures in accordance with Ohio Law, from memloéithe congregation for a
second review.

If Cabinet believes that any recommendation or $s&ion is in line with plans,
goals & objectives of the church, but is not in @med annual budget, and
deemed feasible, it must be presented to the Chfocha vote prior to
implementation.

Voting: Each Cabinet member shall be entitled te wote. An absentee vote can be cast
if member is hindered from being at the meeting.
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ARTICLE VII. STANDING ORGANIZATIONS

Standing organizations are all groups that are dpewide reaching audiences with regular
meeting times and/or program offerings.

It shall be the responsibility of the director afch organization to enlist and publicize their
organization’s leaders and activities to the church

A. Sunday School.

1.

The Sunday School shall be the basic organizatamtlie Bible teaching
program. Its task shall be to teach the entireBildach persons for Christ and
church membership and minister to its members.

The Sunday School shall be organized by departmant¥or classes as
appropriate for all ages, and shall be conductel&uthe direction of the Sunday
School Director who shall be elected annually.

The Sunday School shall use Southern Baptist titezafrom Lifeway as its
primary teaching source, for all age groups untakerwise approved by the
Sunday School Division Directors and the Educati&taff.

Sunday School Class In-Reach and Out-Reach leasle help identify
prospects at the church level.

All church members are automatically enrolled im&wy School. A Sunday
School member can become a church member follothiegteps in Article |I.

B. Discipleship Training.

1. The Discipleship Training organization shall sea the training unit of the

church. Its tasks shall be to train church membeperform the functions of the
church; train church leaders; orient new church benst teach Christian
theology, Christian ethics, Christian history, afmirch policy and organization;
and provide and interpret information regarding therk of the church and
denomination.

Discipleship Training shall be under the directadra general director who shall
be elected annually.

C. Children’s Missions.

1. The Children’s mission organization shall serveBi#sle and missions training

for older preschoolers and grade school childrés. purpose is to provide
mission studies along with activities, Bible memation, and games in a
structured learning environment.

Programs such as Awana and Lifeway's Royal Ambassa(RA’s) and Girls’

Auxiliary (GA’s) should be used.
A Children’s Missions Director shall organize thestivities and be elected

annually if no Children’s Pastor/Director is onftta
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D. Men’s Ministries.

1. The Men’s Ministries shall be the church’s orgati@a for mission education,
mission action, and mission support for men. Initad it shall include
conferences, social activities, and other eventieased.

2. The Men’s Ministries shall have such officers amgamizations as the program
requires. A Director shall be elected annually.

3. They shall cooperate and support the Missions’ 8figiTeam when required.

E. Music.

1. The Music Program of the church shall endeavonvolive all age groups of the
church by organizing various prograrfts Preschoolers, Children, Youth and
Adults. The Music Program may also include an cstagprogram, hand chimes,
choirs, and other musical programs.

2. The program shall be organized in accordance Wwiémeeds of the church.

3. Annually, a Music Director shall be elected to plasrganize, staff, and
administer the Music Program. Alternately, the WigrsPastor could serve in
this capacity.

4. The Director shall see that the music equipmentamtained.

F. Women’s Ministries.

1. The Women's Ministries shall be the church’'s orgation for mission
education, mission action, and mission supportwiomen. In addition, it shall
include conferences, social activities, and otvenés as desired.

2. Women'’s Ministries shall have such officers asghmgram requires. A Director
shall be elected annually.

3. They shall cooperate and support the Missions’ 8figiTeam when required.

G. Other Programs / Ministries.

Additional programs can and will be offered by teirch to achieve the vision and
mission as defined by the pastors and Visionaryn€iburhese would include such
programs as Focus, Bible Drill, etc.; whose budgmild fall into the Ministry
Teams represented on the Church Cabinet.
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ARTICLE VIII. STANDING MINISTRY TEAMS

A. General.

1. Purpose and Duties

a. All Standing Ministry Teams shall fulfill the purpe and duties as described in
Sections B through Q of this article.

b. The Church Cabinet shall clarify and recommend ke tchurch the
responsibilities of the Ministry Teams.

c. No Ministry Team can set policy or take action &jfimm that which is approved
by the church. Any recommendations for changes rbessubmitted to the
Church Cabinet and follow established procedures.

d. All Ministry Teams that are age group oriented (BsluYouth, Children, and
Preschool) shall be subordinate to and cooperate ovganizations in Article
VII.

e. Any reports made by the Ministry Team will be diextto the Church Cabinet.

2. Composition

a. Members of all Standing Ministry Teams shall be oremended by the
Nominating Ministry Team. Members of the Nominatikignistry Team which
shall be recommended by the deacons.

b. A Ministry Team is a body of three or more perseleted or appointed by (or
by direction of) the church, to consider, invedstigar take action on certain
matters that cannot by done effectively by therentiembership or one of the
organizations.

3. Officers

a. Unless otherwise specified, each Ministry Teamlsw®éct its own chairperson,
vice chairperson, and secretary from within thanistry Team. (Any team
member can be designated as the spokesperson)

b. The church shall be informed of all chairpersonsaifh Ministry Team.
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4. Qualifications

The members of each ministry team shall:

PO T®

—h

have strong interest in the ministry of which tharh is involved,;

be mature and sound in the doctrine of the church;

attend the services and programs of the churcHaegu

participate in the work of the church and its oigations;

give regularly through tithes and offerings for ggport of the church and its
causes;

fulfill the mission of the church and follow thegtaral leadership of the church;
and failure to continue to meet the qualificatiamsl requirements during service
shall lead to replacement.

5. Meetings

a.

b.

oo

All Ministry Teams shall have regularly schedulegeatings as determined by
their duties and needs of the church.

All Ministry Team meetings shall be called by thHeairperson, or in his or her
absence, the vice chairperson. The last meetitigeofear shall be designated as
the organizational meeting for the next year. Neanthers shall attend and the
election of new officers should occur.

No Ministry Team shall schedule meetings duringifedy scheduled services.
The Sr. Pastor or his designate may attend anyimgeas an advisory member
when he feels there is a need for input or clarity.

6. Term and Election

a.

All Standing Ministry Team members shall serve orotating basis with three
year terms unless otherwise specified in theirtehaAs nearly as possible one
third (1/3) of each Ministry Team shall rotate effch year. A person rotating off
is not normally eligible to be re-elected until of year has lapsed. An
extension of the term, although generally discoedagan be obtained with the
approval of the church.

The Church Cabinet may recommend establishing a Mimistry Team.
Establishing such a Ministry Team shall requireva-thirds vote of members
present and voting in any church business meefifiys percentage is for the
addition of the Ministry Team, not the members tatild be recommended to
the church as a separate recommendation.)

All Ministry Teams shall rotate on September 1 @tdBudget/Finance which
shall rotate on January 1 after adoption of the aemual church budget.
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B. Age Group Ministry Teams.

These teams will only be activated as ad-hoc taarttee absence of pastoral leadership
in that specific age group area.

1. Preschool Ministry Team.

a. The Preschool Ministry Team shall consist of fi& 6r more members. It is
recommended to consist of leaders or officers & #ppropriate standing
organizations. The Ministry Team shall select itsiaoordinator who, with the
Ministry Team, will direct the Preschool activitidsiring the Sunday morning
worship service(s), Sunday evening worship servibe, Wednesday prayer
meetings, revivals, and other meetings as required.

b. They shall plan and operate preschool facilitiegrdinate preschool activities,
and help parents and teachers work together.

c. They shall see that adequate provisions are madpréschool children during
the above mentioned church functions. Limited sgdeftinctions such as Bible
Study and special events will be provided for atMinistry Team’s discretion.

d. The Ministry Team shall work closely with the Pregol/Children’s Pastor or
Director.

2. Children’s Ministry Team.

a. The Children’s Ministry Team shall consist of fi®) or more members. It is
recommended to consist of leaders or officers & #ppropriate standing
organizations.

b. The Ministry Team’s purpose is to set goals andpfar reaching and teaching
children through Sunday School, Discipleship Traini Music, Bible Studies,
Vacation Bible Schoolnd other church sponsored children’s activities.

c. The chairperson shall represent the children on dherch cabinet unless
represented by a Children’s Pastor or Director.

3. Youth Ministry Team.

a. The Youth Ministry Team shall consist of five (5) more members. It is
recommended to consist of leaders or officers & #ppropriate standing
organizations.

b. The Ministry Team’s purpose is to set goals andpfar reaching and teaching
youth through the Sunday School, Discipleship TirgnMusic, Bible Studies
and other church-sponsored youth activities.

c. The chairperson shall represent the youth on thercbh cabinet unless
represented by a Youth Pastor.
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4. Adult Ministry Team.

a. The Adult Ministry Team will consist of five (5) anore members representing
all demographics of the age group.

b. Its purpose is to set goals and plans for reachimi) teaching adults through
church organizations and activities.

c. Specific adult ministries not spelled out in théselaws shall be incorporated
under this ministry team, such as Focus Ministntlie college age.

5. Senior Adult Ministry Team.

a. The Senior Adult Ministry Team shall consist ofefi{5) or more members.
b. This Ministry Team shall plan and implement Senfxdults’ activities in
conjunction with all other church activities.

C. Baptismal Ministry Team.

1. The Baptismal Ministry Team shall consist of fi 6r more members including at
least two men and two womand may serve for an indefinite period.

2. They shall assist baptismal candidates in prepddn@ baptism as well as assist
pastorswith their baptismal garments.

3. They shall see that baptismal garments are cleanedreturned to the proper
baptismal rooms along with towels or other itemguieed for baptisms to be
performed adequately.

D. Bereavement Ministry Team.

1. The Bereavement Ministry Team shall consist oféh{8 or more members and
may serve for an indefinite period.

2. They shall work with the church office, deaconsd é8unday School classes in
coordinating the supply of food for the families thfe seriously ill and of the
deceased.
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E. Budget-Finance Ministry Team.

The Budget-Finance Ministry Team shall be composédive (5) or more church
members who are good stewards and faithful titleérheir possessions. They should
have the confidence of their fellow church membansl possess wise financial and
business judgment. The Church Treasurer or an tassireasurer shall be an ex-officio
member (with no voting privileges) and should atteipon request. This Ministry Team
shall have two functions: (a) to prepare and recemirthe annual budgtd the church
and (b) to evaluate the monthly finances and recemtimeeded spending changes to the
Church Cabinet and the church.

1. The Budget-Finance Ministry Team prepares the dnbudget after requests are
submitted and recommends a reasonable, detaiteti ptedget. The Budget-Finance
Ministry Team prior to submitting the budget to ti@hurch, will conduct a
meeting(s) which, will include the Church Cabinetdaany other individuals
authorized to have a line item in the budget.

2. They shall publish the recommended budget by Noeerhand make it available to
the entire church membership. Prior to the Novenilusiness meeting, they shall
set aside three (3) open meeting times where amghmewho has any questions
pertaining to the proposed budget can address tlgd®-Finance Ministry Team.
Further discussion will be conducted at the reghlarember business meeting.

3. They shall meet at least monthly, study budget edjperes throughout the year,
and give a detailed monthly report to the churchmimership and to the Church
Cabinet as allowed by the church calendar. Theyl seeommend to the church
leadership and the church any necessary adjustnmetite budget and expenditures
as well as ways to increase giving.

4. The Budget-Finance Ministry Team shall see thatdmgrch financial records are
audited, using generally accepted auditing prastared report those results to the
church.

5. The Budget-Finance Ministry Team if determining tththere is a financial
emergency, may call a meeting of the Church Caldnet afterward if necessary,
may call an emergency (see Article X.C.3) busimassting if, in their judgment, an
emergency situation still exists, with one weektteri notice or announcements
from the pulpit at two regular services.

6. Compensation packages (i.e. salary and benefitsalfeemployees of the church
must be prepared and agreed upon by the Personnistiyl Team and the Budget-
Finance Ministry Team. Inputs from other sourceg & be considered in
determining the compensation packages. (e. g: Pesfice Reviews; external
position rates and etc.)

7. When warranted, they shall hold budget area masagerountable for overages,
deficits and negative account balances
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F. Fellowship Ministry Team.

This is an ad-hoc team created when the Facilitpddar feels there is a need.

1.

2.

1.

To plan for all church-wide fellowships, recepti@rxd special dinners as requested
by the church.

The chairperson of the team, who shall be electeuialy by the church, shall

enlist regular and substitute volunteers for tfiigrein numbers as required for the
ministry to be effective.

The team may consist of any number of members amdserve for an indefinite

period of time.

To decorate physical facilities for special events.

In cooperation with the Facilities Manager submiiualget to the Budget-Finance
Ministry Team.

In cooperation with the Facilities Manager makeuisitjons for supplies and

equipment as needed.

First Impressions Ministry Team.

The First Impressions Ministry Team shall endeawomake visitors as well as
members feel welcome through the Greeters, Uskgetcome Center Personnel,
Parking Lot Attendants, and any others requiredHisr ministry.

The chairperson of the team, who shall be electetualy by the church, shall
enlist regular and substitute volunteers for tifierein numbers as required for the
ministry to be effective.

The team may consist of any number of members aag garve for an indefinite
period of time.

History Ministry Team.

The History Ministry Team shall consist of thre§ (8 more members and may
serve for an indefinite period.

They shall endeavor to collect records, pictures, ather materials from church
events, including business meeting minutes ancepregshem.

They shall create annual filés record and keep event history including pictees
that all current and future members will apprectatechurch’s heritage and work.
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Media Ministry Team.

The Media Ministry Team shall consist of three (8) more members which
includes one deacon and may serve for an indefieited.

The Ministry Team shall endeavor to seek the istsref all age groups.

They shall be the custodian of all forms of mediadheckout and for sale as well as
audio-visual equipment not permanently installed.

They shall formulate and recommemedia policies to the Church Cabinet

They shall promote individual growth through the o$ all mediaesources.

Missions Ministry Team.

The Missions Ministry Team will be activated asathoc team in the absence of
pastoral leadership over mission’s activities ia thurch.

The Missions Ministry Team shall be composed of @)er more members.

The Missions Ministry Team in the absence of a grasf missions will take
direction from the Visionary Council and as a reprdative of the cabinet,
formulate the plans of our mission work on the lpstate, national and international
level as appropriate.

Nominating Ministry Team.

The Nominating Ministry Team shall consist of nif® or more membersiith
various demographics.

They shall identify and nominate directors of StagdOrganizations (Article VII)
for presentation to the church for election.

They shall identify and nominate Church Officerst{@le V) except Trustees.

They shall identify and nominate members for alleptMinistry Teams which are
then elected by the church.

All candidates for Nominating Ministry Team recommded positions shall meet the
gualifications defined in Article VII.A.4. Failingto continue to meet the
gualifications and requirements during serviceldbatl to replacement.
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Personnel Ministry Team.

1. The Personnel Ministry Team shall consist of fisgdr more members.

2. They shall work with the Sr. and Admin Pastors esessary, in all matters related
to the church staff administration and management.

3. In determining staff needs, they shall:

a. In conjunction with the Sr. and Admin Pastors, gfudetermine, and make
recommendations at any time concerning the needrfgrchange in the number
of staff personnel.

b. They shall, in conjunction with the Admin Pastaek and interview applicants
for all positions except the Sr. and Associate d?astGenerally, the Admin
Pastor would do preliminary interviews reducing tbandidates down to
generally three and then the Personnel MinistrynTesould perform final
interviews. If the candidate will work under theratition of another staff
member, that (supervisor) staff member should lweled in the interview
process.

c. When the candidate is selected, they shall infdrenchurch the employment of
such person.

4. They shall aid all church supervisors in creating maintaining job descriptions for
all paid personnel. Job descriptions shall be par@ly reviewed and updated as
necessary.

5. They shall consider annually and recommend to th&ah a Personnel Budget
through the Budget/Finance Ministry Team. This wlouiclude any revision of
salaries and benefits of all compensated persoointle church. The use of the
compensated personnel’s annual review will be asea guideline for any revisions
of salaries. (Reference Article II.E.5)

6. They shall formulate and recommend policies regptin vacations, sick leave,
personal leave, and other employee benefits anoskedtten records of employee
agreements.

7. They shall not make unilateral agreements with spgcific personnel (pastors and
support staff) that are not in accordance withestatfederal law and without the
joint approval of that person’s supervisor. Theidfigry Council will serve as final
arbitrator for any differences that may arise.

8. All matters which are brought to the Ministry Teal be kept in confidence.

9. Compensation packages (i.e. salary and benefitsalfeemployees of the church
must be prepared and agreed upon by the Personnistiyl Team and the Budget-
Finance Ministry Team. Inputs from other sourceg & be considered in
determining the compensation packages. (e. g: Peafice Reviews; external
position rates and etc.)
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Prayer Ministry Team.

1. The Prayer Ministry Team shall consist of threedBmore members and can serve
for an indefinite period.

2. They shall care for the 24-hour Prayer Room andensake prayer items are kept
updated.

3. They shall help the pastor(s) promote prayer eviarttse church.

Property and Facilities Ministry Team.

The Properties and Facilities Ministry Team shall domprised of three (3)r more
members including at least one womarhe members are recommended to have
background or expertise in areas befitting the Kadge level of this area of work. The
Facilities Manager (paid staff position) shall he thairman if one exists.

The ministry team is responsible to the church for:

1. Upkeep, cleanliness, repairs and preservationeottiurch buildings, including, but
not limited to, repairs and proper operation of fflembing, heating and air
conditioning equipment, lighting, and general ugpkesf the equipment of the
church.

2. The appearance, upkeep, and maintenance of thehchuounds, including lawn,
landscaping, walks, and parking lot .

3. The decor of the church property in careful plagréimd coordination with overall
church appearance.

4. Recommendations to the church for materials, ddooiss equipment, etc., and any
area not already authorized or budgeted.

5. Guidelines for locations of bulletin boards, annoement posters, tract racks, color
of carpet, walls, window coverings, etc.

6. The upkeep and maintenance of church vehiclesjdimay vans and buses.

Any person, class, organization, or group wishiogrtake alterations, decorations, or
additions to the building or its equipment shalsfficonsult this ministry team for
approval.

Recreational / Sports Evangelism Ministry Team.

It shall consist of three (3) or more members iditilg men and women.

They shall keep in mind that Christian attitude andduct are more important than

winning. The recreational / sports evangelisgragram shall provide opportunities

for fellowship and evangelism.

3. They shall be responsible for working with the Gitu€Cabinet in the planning and
guiding of the recreational programs of the church.

4. They shall be responsible for recreational faeitiand equipment with

communications to the Facilities Manager.

N
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Security Ministry Team.

The Security Ministry Team shall consist of five) (Br more members. It is
recommended that one or more members have a seasritaw enforcement
background.

They shall patrol the church property at regularshigp services, aany other service
as the team or church sees fit, looking for anyisgcrisks.

They shall keep updated records on any court odderstrictions pertaining to any
member.

Sound, Lighting, and Projection Ministry Team.

This Ministry Team shall consist of at least th(@eor more members.

They shall be responsible for the operation of thelio-visual and lighting

equipment at all regular and special services.

All permanently installed audio-visual and lightingquipment shall be the
responsibility of this Ministry Team.

They shall study acoustical and lighting problemsl aecommend action to the
church.

They shall purchase and maintain special sound lagidting equipment as

authorized by the church.
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ARTICLE IX. FINANCIAL POLICIES

Whereas, Tithes and Offerings are the Biblical g#finance; and

Whereas, the Unified Budget System is consistettit thie Biblical method of finance, and

Whereas, frequent special appeals for funds hifikencial progress; and

Whereas, church business should be conducted owl gwinciples;

THEREFORE BE IT RESOLVED:

That we adopt “tithes and offerings” as our finahgilan, and endeavor to train and
encourage every member of the church to followltititical plan. (Mal. 3)

That extraordinary disbursements and proposalgdising special funds must be
approved by the Church Cabinet. The church will metiable for any unauthorized
fund raising or any event in the name of the chut@t has not been previously
approved

That funds will not be solicited from external agies or individuals; or internally
through any fund raising events in the name ofdherch on church property or
elsewhere to support the church budget and progoéthe church.

That we limit special appeals for money, exceptréivals, missions, benevolence,
love offerings and such as the church may authdrizbusiness meetings, upon
recommendation of the pastors, Budget-Finance Kijniseam or deacons through
the Church Cabinet.

That for the sake of efficiency, the church shalete on a budget determined,
adopted, and subscribed by the church as preparéldebBudget-Finance Ministry
Team and Church Cabinet.

That we use our Worship Services and our Sundapdsho gather “tithes and
offerings” and communicate financial stewardshijpimation as needed.

That we adopt January 1 through December 31 afisoat year.

That any amendment to the budget must go to theaBhGabinet and Budget-
Finance Ministry Team for review before being presd to the church.

That no controllable budget area can be overspighow prior church approval.

That all persons responsible for controllable btidgeas must be faithful stewards of
our church funds. When warranted they will be halttountable. (See Article
VIILE.7)

That if the budget is not approved by the churdotgeJanuary 1, the old budget will
be followed until the new one is approved.

External Audits. — The church will comply with Idcatate and federal laws.
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ARTICLE X. CHURCH MEETINGS

Regular Worship Services.

The church shall meet regularly (except in unusirabmstances) each Sunday morning,
Sunday evening, and Wednesday evening for the womshAlmighty God. Prayer,
praise, music, preaching, instruction, and evamgekhall be among the ingredients of
these services.

Special Worship Services.

Revival services and any other church meetingsnéiatego the advancement of the
church’s objectives shall be placed on the chuaténziar.

Business Meetings.

1.

Parliamentary Rules.

Robert's Rules of OrdefLatest Revision) is the authority for parlianemgtrules
of procedure for all business meetings of the dhuRobert's Rules shall be
amended to provide that a call for a question @gHallenged. Such action shall
require a majority of those present and voting pprave the call for question
before the vote for the recommendation can be taken

Regular Business Meetings.

The church shall hold regular business meetingsmho(as allowed by the church
calendar) on a designated night. All business megetshall be conducted on the
church premises and in conjunction with a regularship service. ltems discussed
and voted upon at a regular business meeting bkeatecommended in print at
least one week prior to that meeting and made ahlail to the Church

membership.

Special Business Meetings.

The church may conduct called business meeting®ngider matters of special
nature and significance. A one-week’s notice mesgiven for the specially called
business meeting unless an emergency renders soiite rimpractical. An
emergency is defined as conditions which imposeraiment danger to the church
property, personnel, members, or finances. Thecaathall include the subject,
date, time, and place; and it must be given in saamanner that all resident
members have an opportunity to be informed of tketing.
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For calling a Pastor and Ministerial Staff, Adopti@f Annual Budget, and
Amending the Constitution (excluding by-laws) aesetithout discussion shall be
held immediately following any designated Sundayrmimg service. An
affirmative vote of three-fourths of the memberging shall be required for
approval.

4.  Business Meeting Leadership.

All Business meetings shall be called to ordertgy€hurch Moderator and kept in
order by the Church Parliamentarian.

a. Moderator and Assistant.

1. The Sr. Pastor shall serve as Moderator of thecthumless he chooses
not to serve, in which case the church shall edentoderator from the
membership.

2. The Sr. Pastor or Moderator may also select astassito call to order
any business meeting the pastor or moderator wighdr to preside
over business when the pastor or moderator is away.

3. The Moderator or assistant shall preside over alirch business
meetings. In the absence of the moderator andtassishe clerk shall
call the meeting to order and a moderator pro-thail de elected for
that meeting.

b. Parliamentarian and Assistant.

1. There shall be elected annually a Parliamentarianea assistant.

2. They shall be thoroughly knowledgeable of the churonstitution, by-
laws, and written/adopted church policy and shall the church in
insuring that they are abided by as much as passibl

3. They shall have a working knowledge of Robert’s é3ubf Order,
(Latest Revision).

4. The Parliamentarian or his assistant should beepteat all church
business meetings to advise and monitor the pravgethereof.

D. Church Year.
The church year begins on September 1 and endsugaosé 31. This corresponds with

the church dates of the Southern Baptist Convenifitie fiscal year begins January 1
and ends December 31.
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ARTICLE XI. AMENDMENTS

In keeping with the democratic policy of the chyrdmy member may propose an
amendment to this constitution and by-laws.

Constitution.

This constitution may be amended after being dssdisit a regular business meeting and
voted upon the following Sunday after the morniegvice without discussion by an
affirmative vote of three-fourths of the memberging, provided, however, that no
amendment shall be voted upon that has not firsh [peesented in writing to the church
membership not less than thirty days prior to tleetimg at which the vote will be taken.
Adopted amendments shall be made available to edhimers of the church and shall be
added to the constitution as amendments.

Whenever the constitution is republished, the waggdif amendments adopted since the
last publication shall be inserted into the bodyh&f document to bring it up to date and
make it easier to read. The master copy of thetitotisn shall be kept up to date
between publications by updating the electronicycthat shall be kept secure and a
backup copy kept off-site.

By-Laws.

By-laws may be amended in accordance with the groes in Article XI.A except that
voting may be at any regular or special businessting

ARTICLE XII. CLARIFICATIONS

Any reference to the words “elect” or “elected” me&8Y THE CHURCH

Any reference to the words “recommend”, “recomménais “recommendation”

means TO THE CHURCH

3. Any reference to the words “act”, or “action” mist WITH THE APPROVAL OF
THE CHURCH.

4. The Articles of faith, character, and covenantlsimaber be changed.

N e
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ARTICLE Xlll. CHARTER MEMBERS

(Joining September through December 1957)

Mr. & Mrs. Edward A. Burger Mrs. Mary Spurlock

Mrs. Ella Bloom Mr. & Mrs. Robert Townsend
Mr. & Mrs. Eric Corner Mr. & Mrs. Woodrow Wall
Mr. & Mrs. Harry Dofferrnyer Mr. & Mrs. Billy RWells

Mrs. Marietta Frazier Mrs. Ruby Williams

Mr. & Mrs. Rush Frazier Mr. & Mrs. Chester Wirad
Mr. Warren Gillum Rev. & Mrs. Thomas H. Gordon
Mrs. Olive Grosjean William J. Gordon

Mrs. Cecilia Hall Mr. & Mrs. James Greene
Mr. & Mrs. Allen Hardy Mr. & Mrs. James Bruber
Mrs. Ruth Hatton Mr. & Mrs. Russell Hanger
Mrs. Sarah Henry Mrs. Juanita Hounshell
Mrs. Dovie Hines Reba Huff

Mr. & Mrs. Arnold Huff Mrs. Patricia Jones

Mr. & Mrs. Lawrence Huff Mr. & Mrs. R. C. Mattgly
Mrs. Lou (Gillum) Hunter Mrs. Pauline Salley

Mrs. Dorothy Jennings Mr. & Mrs. Mennon Sanders
Sandra Jennings Mrs. Clarese Mattingly
John Sanders Danny Otten

Mrs. Margie Shell Mr. & Mrs. Charles Prewitt
Mrs. Amanda Woodward Mr. & Mrs. Thomas Smith
Mr. & Mrs. Donald Denny Mrs. Ruby Gobel

ARTICLE XIV - REVISION MINISTRY TEAM & ADOPTION

The constitution revision Ministry Team membergeveClaude Cheatham, Brian Cline,
Debra Hanby, Joyce Jackson, Dan Lackey and JingBlett was presented to and approved by
the First Baptist Church of Kettering September Z& 1. This revision supersedes the May 7,
2004 reprint, and all previous versions.
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